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	Project Title
	Support to the Office of the President Project

	UNDAF Outcome(s):
	Outcome 2: Democratic governance improved at all levels based on human rights standards with particular attention to women, children and other vulnerable groups, towards achieving sustainable peace and development.

	Expected CP Outcome(s):

(Those linked to the project and extracted from the CPAP)
	Outcome 3: Institutions, systems and processes of democratic governance strengthened.

	Expected CP Output(s):

(Those that will result from the project and extracted from the CPAP)
	Output 3.1: Support to free and fair elections and referenda based on international standards provided;

Output 3.2: Capacities strengthened of national, sub national and state assemblies;

3.3: Capacities strengthened of political parties and civil society; including women, to play their mandated roles in the democratic process.



	Implementing Partner:
	Office of the President/UNDP

	Responsible Parties:
	Office of the President, UNDP



 SHAPE  \* MERGEFORMAT 




Agreed by:

 Ministry of Finance and Economic Planning:_____________________________________                                                                            

Agreed by Office of the President:_________________________________________________
Agreed by UNDP:

 2011ANNUAL WORKPLAN

	EXPECTED  OUTPUTS
	PLANNED ACTIVITIES
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	And baseline, associated indicators and annual targets
	List activity results and associated actions 
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1:

The Office of the President is enhanced to implement the GoSS Policy Priorities.

Baseline: 

Southern Sudan Vision and Development Plan developed and communicated to the public
Indicators:

Targets:

Effective consultative process by April 2011
Related CP Outcome:

Institutions, systems and processes of democratic governance strengthened


	Activity Result 1: Office of the President develops & implements a well-focused Annual Work Plan to deliver GoSS policy priorities in 2011
	
	
	
	
	Office of the President


	Norway 
	71200 International consultant

72500 Supply

73100 Training/Workshop 

74500 Miscellaneous Expenses

75100 Facilities (GMS Administration7%)
	$45,000.00

$15,000.00

$40,000.00

$3,000.00

$7,210.00



	
	Action
	
	
	
	

	
	1.1. Host an annual retreat combined with a team-building exercise to develop OoP workplan and organisation structure
	x
	x
	x
	x
	
	
	
	

	
	1.2. Hire a consultant to assist the Office of the President to develop its strategic Plan. 
	x
	x
	x
	x
	
	
	
	

	
	
	Activity Total
	$110,210.00

	
	Activity Result 2: GoSS 2011Task Force effectively oversees (i) conduct of the Referendum (ii) post-referendum arrangements (iii)  preparing GoSS for the future beyond the referendum
	
	
	
	
	Office of the President
	Norway 
	71200 International Consultants

71300 Local Consultants

72500  Supply

73100 Training/Workshop 

745000 Miscellaneous Expenses

75100 Facilities (GMS Administration 7%)
	$40,000.00

$25,000.00

$10,000.00

$15,000.00

$5,000.00

$6,650

	
	Action
	
	
	

	
	2.1. GoSS 2011 Task Force secretariat supported to co-ordinate the work of the GoSS across the three pillars
	x
	x
	x
	x
	Office of the President


	
	
	

	
	2.2. 2011 Taskforce supports the development and implementation of a clear GoSS Communications and Outreach Strategy for the referendum, post-referendum arrangements and transition in July 2011. 
	x
	X
	x
	
	
	
	
	

	
	
	Activity Total
	101,650.00

	
	Activity Result 3: Communications and
Public Relations Strategy implemented to ensure effective communication for the President
	
	
	
	
	Office of the President 
	Norway 
	71200 International consultant

72400 Communications Equipment

75000 Training/Workshop 

74500 Miscellaneous Expenses

75100 Facilities & Administration (GSM 7%)


	$40,000.00

$20,000.00

$50,000.00

$10,000.00

$8,400.00



	
	
	
	
	
	
	
	
	
	

	
	Action:  
	
	
	

	
	4.1. Prepare Office of the President and support completion of the presidential press room (jointly with USAID).
	x
	
	
	
	
	
	
	

	
	4.2. Recruit communications professional to develop a website
	 x
	x 
	x
	 x
	
	
	
	

	
	4.3. Procure mobile broadcast system
	
	 x
	
	 
	
	
	
	

	
	Activity Total
	
	$128,400.00 

	
	OUTPUT 1 Total
	
	340,260.00

	Output 2:

The human and institutional capacity of the Office of the President is enhanced to support the President in achieving his mandate.

Baseline:
Development of Capacity of human resource of the Office of the President and institutional development.
Indicators:

10 Senior management staff trained in PowerPoint presentation, 8 technicians in VSAT configuration and 35 support staff in Basic, intermediate and Advanced English skills
 Target:

The Office of the President is staffed with competent and motivated personnel; sufficiently resourced, equipped and operational
 Related CP Outcome:

Institutions, systems and processes of democratic governance strengthened
	Activity Result 1: The Office of the President leads the development of an integrated Executive Functions Strengthening Programme for the GoSS
	
	
	
	
	Office of the President


	Norway 
	71200 international consultant

73100 Training,/Workshop

72500 Supply

74500 miscellaneous

75100 Facilities & Administration (GMS 7%)
	45,000.00

35,000.00

15,684.40

9,147.18

7,338.21

	
	Action points:
	
	
	
	
	
	
	
	

	
	1.1. Support to design an integrated Executive Functions Programme (jointly with USAID & DFID)
	x
	x
	x
	X
	
	
	
	

	
	1.2. Support to hire a consultant for change management and reforms to implement OoP restructuring
	
	
	
	
	
	
	
	

	
	1.3  Support team-building and strengthening of internal communication and public relations within OoP
	x
	x
	
	
	
	
	
	

	
	Activity Total
	
	112,184.40

	
	Activity Result 2: The staff of the Office of the President are trained and motivated to ensure effective support for the President.
	 
	 
	 
	 
	Office of the President
	Norway 
	71600 Travel

71300 training/workshop

74500 Miscellaneous Expenses

75100 Facilities & Administration (GMS (7%)


	$35,500.00

$22,900.00

$2,290.00

$4,248.30

	
	Action:
	
	
	

	
	2.1. Support 20 manager’s training in the Office of the President on professional development skill such as Management and public relations 
	x
	x
	x
	x
	
	
	
	

	
	2.2  Support the study tours for the minister and other senior official in the sub- regional countries
	
	x
	x
	
	
	
	
	

	
	2.3. Support staff study visits to relevant institutions and countries
	x
	x
	x
	x
	
	
	
	

	
	Activity Total
	
	 
	$64,938.30

	
	Activity Result 3: Financial Management capacity of OoP is strengthened
	 
	 
	 
	 
	UNDP in support of Office of the President


	
	71200 international consultant

72500 Supply

74500 Miscellaneous 75100 Facilities (GMS 7%)
	$30,000

$5,000.00

$3,000.00

$2660.00

	
	3.1. Assessment of OoP financial management systems 
	x
	
	
	
	
	
	
	

	
	Activity Total
	
	40,660.00 

	
	Activity Result 4: All offices within the Office of the President are well-equipped, resourced and operational
	 
	 
	 
	 
	UNDP in support of Office of the President 


	Norway 
	72200  Equipment  and furniture

72500  Supply

74500 Miscellaneous Expenses

75100 Facilities & Administration (GMS 7%) 
	$50,000.00

$90,000.00

$3,326.00

$10,032.82

	
	4.1. Procure office furniture and supplies
	x
	x
	 x
	 x
	
	
	
	

	
	4.2. Procure ICT Equipment and Software
	 
	x
	
	 
	
	
	
	

	
	4.3. Procure mini bus for Human Resources Department
	X
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Activity Total
	
	$153,358.82

	
	Activity Result 5: Project Management Activities Carried  Out 
	
	
	
	
	UNDP in support of Office of the President
	
	71100 FTA 

71400  Service Contracts-Individual

71600 Travel

72130 Transportation  Service

Miscellaneous Expenses

75100 Facilities & Administration (GMS 7%)
	$10,000.00

$51,560.00

$5,000.00

$20,000.00

$3,252.00

$6,286.84



	
	Action: 
	
	
	
	
	
	
	
	

	
	5.1. Support Project Board
	x
	
	 
	 
	
	
	
	

	
	5.2.Conduct Quarterly Review
	x
	x
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	5.3. Conduct Annual review
	
	
	x
	
	
	
	
	

	
	Activity Total
	
	$96,098.84

	
	Output 2 Total
	
	467,240.36

	
	
	x
	x
	x
	x
	UNDP
	
	73100 Office Maintenance

74300 Common Services

74300 Reimbursement cost


	$8,500.00

$8,500.00

$25,500.00



	
	
	x
	x
	x
	x
	
	
	
	

	
	
	x
	x
	x
	x
	
	
	
	

	
	Activity Total
	
	$42,500.00

	
	Total  Annual Budget 
	
	$850,036.00


I. MANAGEMENT ARRANGEMENTS

The project will be managed by Office of the President Office of the President under the Direct Implementation modalities (DIM) in close collaboration with UNDP. A Project Board has been established, chaired by the Minister, Office of the President, which will typically meet on a quarterly basis. 


The overall project organisation structure is as follows: 
Inputs to be provided by Partners

The Project Board:  
The board was formed since 2006. The membership consists of Ministry of Presidential Affairs, Norway, DFID, and UNDP. It is chaired by the Minister, Office of the President. The role of the Project Board is to: 

(i) provide overall guidance and direction to the project manager, 

(ii) review and approve the annual work plans/budget, 

(iii) ensure effective implementation of the project, 

(iv) review project annual progress report and other relevant reports, 

(v) raise emerging risks with the project manager, 

(vi) address project issues raised by the project manager; 

(vii) set project tolerances for the project manager; and 

(viii) Consider and decide on the actions recommended by the project manager to address specific issues.  

UNDP

UNDP will transfer funds to the Office of the President under the National Implementation modalities. Capacity Assessment of the Office of the president will be carried out possibly in the first quarter of 2011. In addition, UNDP will provide technical expertise needed to successfully implement the project. The project team interacts with the project beneficiary in order to ensure quality delivery of project outputs. The project team is co-located within the premises of the Office of the President.  UNDP plays the oversight and project assurance role, monitoring and evaluating the project as objectively and independently as possible.

Beneficiaries

The beneficiary at the Office of the President, as identified in the organization structure above, provides office for the project staff, co-located in the Office of the President for easier mutual access and consultation. 

Donors

The project is funded by the Royal Norwegian Government.  Besides providing the funds needed for activity implementation, the donor’s provide general oversight through their presence on the Project Board.

Collaborative Arrangements with related Projects

The project scope relates to the work being undertaken by the Elections and Democratic Processes Project, Local Government Recovery Project (LGRP) and the Support to Economic Planning (SSP) project. Project reports will be shared with the management of these projects to ensure that they are kept up to date with the progress and challenges. The project management of these projects will also be consulted for support to ensure coordination and synergy in project implementation.

Audit Arrangements

Project Accounts will follow the standard UNDP procedures. For funds that will be transferred to implementing partners through letters of agreement (LOAs), auditing will follow the normal procedures required of those organizations.   

	
	Staff Costs

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	Budgeted in AWP

	 
	Name of Position
	International/National
	Status
	Number of Months
	Proforma Cost
	Output
	Activity Result

	1
	Project Manager 
	National
	In post
	12
	78,600
	Quality Project Management ensured
	Activity Result 2.5: Project Management Activities Properly Carried Out

	2
	Policy Advisor 
	International
	In post
	12
	300,000
	Output 2
	Activity Result 1.2: GoSS 2011 Task Force established and Effectively Overseeing …



	3
	Programme Specialist 
	International
	In Post
	12
	78,333.00
	Output 2
	Activity 2.5: Project Management Activities Properly carried Out

	4
	Finance Specialist 
	International
	In post
	12
	34,924.00
	Output 2
	Activity 2.5: Project Management Activities Properly Carried Out

	5
	Referendum Analyst 
	National
	In post
	12
	36,090
	Output 2
	Activity Result  2.5: Project Management Activities Properly Carried Out

	6
	Project Support Officer 
	National
	In post
	12
	30,000
	Output 2
	Activity Result 2.5: Project Activities Properly Carried Out

	7
	2 Project Drivers
	Nationals
	In post
	12 
	43,200
	Output 2
	Activity Result 2.5: Project Management Activities Properly Carried Out

	 
	Total staffing costs
	 
	 
	 
	$585,337  
	 
	 


II. MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 

· UNDP will conduct a risk analysis, after which a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.

· Based on the above information recorded in Atlas, Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project

· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As a minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. This review will be driven by the Project Board and will involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
Quality Management for Project Activity Results
	OUTPUT 1: The Office of the President is enhanced to implement the Policy Framework.

	Activity Result 1.1

(Atlas Activity ID)
	The President is supported by competent staff to implement and monitor the Policy Framework.
	Start Date: 1 Jan 2011
End Date:  31st December 2011

	Purpose
	To oversee and monitor development and implementation of key development in Southern Sudan

	Description


	Planned actions to produce the activity result. 

1. Support the launching and following-up Southern Sudan Strategic planning C0uncil

2. Support the development of Southern Sudan Poverty reduction and Millennium Development Goals (MDGs) Strategies

3. Support the development of Elections, Referendum and Post-Referendum Strategies

4. Support the development of Monitoring Framework for implementation of the Comprehensive Peace Agreement (CPA), Office of the President Annual Work Plan and GoSS performance against Annual Work Plans

5. Support the development of Emergency Preparedness Strategy 

6. Ensure the office of the President plays effective role in GoSS engagement with international donors

	Quality Criteria
	Quality Method
	Date of Assessment

	Monitoring Reports produced
	· Southern Sudan Monitoring Framework completed
	Annual Review

	OUTPUT 1: The Office of the President is enhanced to implement the Policy Framework.

	Activity Result 1.2

(Atlas Activity ID)
	Communications and Public relations strategy implemented to ensure effective communication for the President.
	Start Date: 1 Jan 2011
End Date:  31st December 2011

	Purpose
	To ensure effective communication for the President

	Description


	1. Support implementation of Communications and Public Relations Strategy

2. Train staff of Communications and Public Relations Directorate

3. Develop regular programme of interaction with the media and public for the President

4. Procure mobile broadcast system

5. Recruit national Communications professional to design a web site

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of interactions with media and public
	Communications and Public Relations Strategy implemented
	Annual Review


	OUTPUT 2: The human and institutional capacity of the Office of the President is enhanced to support the President in achieving his mandate.

	Activity Result 2.1

(Atlas Activity ID)
	The staff of the Office of the President are trained and motivated to ensure effective support for the President.
	Start Date: 1 Jan 2011
End Date:  31st December 2011

	Purpose
	To staff the Office of the President with competent and motivated personnel; and sufficiently resource, equip and make it operational. 

	Description


	Planned actions to produce the activity result. 

1. Train 10 senior management staff in PowerPoint presentation and 8 computer technicians in VSAT configuration skills

2. Support training of 35 office managers , secretaries, security officers, accountants, storekeepers and clerks in Basic, Intermediate and advanced English

3. Support staff study visits to relevant institutions and countries

4. Support development of Human Resources Development Plan   

	Quality Criteria
	Quality Method
	Date of Assessment

	66 staff trained in PowerPoint presentation, VSAT configuration, Basic, Intermediate and Advanced English
	· The Office of the President is staffed with competent personnel, resourced equipped and operational.
	Annual Review

	OUTPUT 2: The human and institutional capacity of the Office of the President is enhanced to support the President in achieving his mandate.

	Activity Result 2.2

(Atlas Activity ID)
	All offices within the office of the President well-equipped, resourced and operational.
	Start Date: 1 Jan 2011
End Date:  31st December 2011

	Purpose
	To support the President in achieving his mandate

	Description


	1. Procure office furniture and supplies

2. Procure ICT equipment and software

	Quality Criteria
	Quality Method
	Date of Assessment

	All offices within the Office of the President resourced and equipped
	Office of the President operational
	Annual Review

	OUTPUT 2: The human and institutional capacity of the Office of the President is enhanced to support the President in achieving his mandate.

	Activity Result 2.3

(Atlas Activity ID)
	Project Management activities properly carried out.
	Start Date: 1 Jan 2011
End Date:  31st December 2011

	Purpose
	To assure the achievement of project objectives with quality, on time and within budget

	Description


	Planned actions to produce the activity result. 

1. Hold Project Board meetings
2. Conduct Quarterly Reviews against annual work plan

3. Conduct  Annual Reviews against annual work plan



	Quality Criteria
	Quality Method

	Date of Assessment

	Regular compilation of project reports 
	· Project reports discussed in the project board
	Quarterly


III. LEGAL CONTEXT 

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA and all CPAP provisions apply to this document.  

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document”. 

IV. ANNEXES
Risk Analysis: An assessment of risks that may affect the project will be conducted early next year.

	ID
	Type
	Description of Risk
	Mgmt Response/Risk Monitoring
	Critical Risk? (Y/N)

	1
	Financial
	Shortfall in project funds may result in the implementation of minimal project activities.
	The project management team will keep donors informed about the project budget requirements and need for timely remittance.
	Y

	2
	Political
	Increased political activity in the lead up to January 2011 referendum may distract political leaders from participating effectively in project activities.
	The project team will keep UNDP senior management informed and will continue to engage the government counterparts while monitoring the  development of political situation 
	Y

	3
	Strategic
	The focus might shift to pay attention to more critical strategic issues such as referendum
	The project management team and the Advisor will continue to support the Office of the President to steer the course and implement the activities planned.  A quarterly review of the project will ensure progress in on track.  
	Y


Brief Description


The project will provide institutional and technical support to the Office of the President to oversee and monitor development and implementation of key development in Southern Sudan.  The project will train staff in the Office of the President to render the Office of the President efficient and effective service in delivering its mandate.


The project will provide support to free and fair election and referenda based on international standards provided. Further more, the project will strengthen capacities of political parties and civil society, including women to play their mandated roles in the democratic process





2011 AWP budget:                      	 $850,036.00


Total Resources Required:          	 $850,036.00


Total Allocated Resources:	    	 $850,036.00


           	Regular.


donor (DFID)      	 $000.00


Donor (Norway)	 $850,036.00


                             	___________


	               		$850,036.00	


                      	                              __________


  			





Programme Period:		  2009-2012


Programme Component:  


Fostering and Consolidating Democratic Governance.         	


Atlas Award ID:			00049848





Start date:		     	01. Jan. 2011


End Date			31. Dec. 2011


DIM Management Arrangements		DIM








Project Management


- Project Manager








Project Board





Senior Beneficiary


 Office of the President





Senior Executive


Minister, Office of the President





Senior Supplier


1. Norway


2. UNDP

















Project Assurance


Team Leader, UNDP Democratic Governance Unit














Technical Team


- Policy Advisor


- Policy Officer


- Referendum Analyst





Project Organisation Structure





Project Support Staff


Project Support Officer


Project Associate


2 Drivers








2

